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Code of Discipline
(Córas Smachta)
This policy was updated and ratified by the Board of Management on 7th June 2016.
1. Aims:
a) In devising the code, consideration has to be given to the particular needs and
circumstances of this school. The aim is to create an ordered and orderly
environment in which pupils can, through developing self-discipline, feel secure
and make progress in all aspects of their development.
b) Every effort will be made by all members of staff to adopt a positive approach to
the question of behaviour in the school.
2. Principles:
a) The school recognises the variety of differences that exist between children and
the need to tolerate these differences.
b) It is agreed that a high standard of behaviour requires a strong sense of
community within the school and a high level of co-operation among staff and
between staff, parents and pupils.
c) Every effort will be made to ensure that the code of discipline is implemented in a
reasonable, fair and consistent manner.
School rules:
Safety: For my own safety and that of othersa) I should be careful coming to and going from school
b) I should always walk while in the school building.
c) I should remain seated at all times in class and while eating lunch
d) I should show respect for my fellow pupils.
e) I should bring a note of explanation following absences
f) I should never leave the school grounds without the permission of the Principal.
Caring for myself:
a) I should respect myself and my property, always keeping my school bag, books
and copies in good order.
b) I should always be in school before the bell rings at 9.20a.m.
c) I should show respect for my school and be proud to wear the complete school
uniform every day.
d) I should always be aware of my personal cleanliness.

e) I should always bring a sensible, nutritional lunch to school. Crisps, minerals,
chewing gum are not permitted. One small treat is permitted on Friday’s.
f) I should always do my best in school by listening carefully, working as hard as I
can and by completing my homework.
Caring for others:
a) I should be kind and respectful to teachers and fellow pupils by being mannerly
and polite, by taking turns and by remaining silent and orderly in my class line.
b) I should behave well in class so that my fellow pupils and I can learn.
c) I should always keep my school clean.
d) I should show respect for the property of my fellow pupils, the school building
and grounds.
e) I should be truthful and honest at all times.
f) I should have regard for the safety of others when playing in the yard.
Bullying:
I should never bully others. I should never allow others to bully me and if it happens I
should tell my parents and my teacher. Bullying is always unacceptable.
Coill Dubh N.S. is a’ bully- free’ zone.
Clár ama na Scoile
School begins: 9.20a.m.
School Closes: Junior Infants 2.00p.m.
Senior Infants 2.00p.m.
Other Classes 3.00 p.m.

Homework
It is the policy of the school to assign homework on a regular basis. Parents are strongly
advised to take an active interest in their child’s homework and to sign their Homework
Journal each night (ensuring that it is done).
Strategies
(a)Praise may be given by means of any one of the following:
• A quiet word or gesture to show approval
• A comment in a pupil’s exercise book
• A visit to another member of Staff or to the Principal for commendation.
• A word of praise in front of a group or class.
• A system of merit marks.
• Delegating some special responsibility or privilege.
• A mention to parent, written or verbal communication.
(b)Disapproval of unacceptable behaviour will be dealt with as follows:(The nature of the behaviour will determine the strategy)

•
•
•
•
•
•
•
•

Reasoning with pupils
Reprimand (including advice on how to improve).
Prescribing extra work.
Temporary separation from peers and/or loss of privileges.
Communication with Parents.
Referral to Principal/Deputy-Principal.
Note to parents
Suspension/expulsion (in accordance with Rule 130 of the Rules for National Schools
as amended by circular 7/88).

Procedures:
The degree of misdemeanours i.e. minor, serious or gross will be judged by the teachers
and/or Principal based on a common sense approach with regard to the gravity/frequency
of such misdemeanours, as follows:
Examples of minor misdemeanours:
Interrupting class work / Arriving late for school / Running in school building / Talking
in class line / Leaving seat without permission at lunch time / Leaving litter around
school / Not wearing correct uniform / Being discourteous/unmannerly / Not completing
homework without good reason / Not having homework signed by a parent / rough play
in the school yard at break time.
Examples of steps to be taken by teachers when dealing with minor misdemeanours:
Verbal reprimand / reasoning with pupil
Examples of steps to be taken when dealing with regular occurrences of minor
misdemeanours
Phase 1 (within the classroom)
Write story of what happened Or another suitable written exercise- all to be signed by
parent
Note in homework journal to be signed by parent / Temporary separation from peers
Sending to another teacher / Denial of participation in some class activity.
Note to parents concerning further misbehaviour in yard
Misbehaviour in yard consists of any action that puts the safety of self/other pupil at risk

Phase 2:
1) Send to Principal
2) Class teacher meets one/both parents
3) Principal/D-Principal meets one/both parents concerning yard behaviour.

Examples of serious misdemeanours
Constantly disruptive in class / Telling lies / Stealing / damaging other pupil’s property
Bullying / back answering a teacher / leaving school premises during school day without
appropriate permission.
Not working to full potential / Using unacceptable language / Bringing weapons to school
Deliberately injuring a fellow pupil / Endangering a fellow pupil in the school yard.

Examples of steps to be taken when dealing with serious misdemeanours:
1) Send to Principal
2) Principal sends note in Journal to be signed by parent
3) Principal meets with one/both parents
4) Chairperson of Board Of Management informed and parents requested to meet with
Chairperson and Principal

Examples of Gross Misdemeanours
Setting fire to school property / deliberately leaving taps/fire hose turned on
Aggressive, threatening or violent behaviour towards a teacher/pupil

Examples of steps to be taken when dealing with gross misdemeanours
1) Chairperson/Principal to sanction immediate suspension pending discussion with
parents
2) Expulsion will be considered in an extreme case in accordance with Rule 130 (6) i.e.
“No pupil can be struck off the rolls for breaches of discipline without prior consent of
patron and until alternative arrangements are made for enrolment of pupil at another
suitable school in the locality”.

It should be noted that these lists consist of examples only: It is not meant to be a
totally comprehensive list of misdemeanours and procedural steps.
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APPENDIX
Grievance Procedure Policy
The following procedure for handling grievances in schools has been agreed between
the INTO and the principal management bodies.
The purpose of this procedure is to provide a mechanism for the resolution of a
grievance which a teacher in a national school, including a principal teacher, has against:
1. the board of management in respect of the exercise of any of its responsibilities
for the governance of the school; or
2. the chairperson of the board in an individual capacity; or
3. the principal teacher in respect of his/her duties and responsibilities for the
organisation, conduct and day to day activities of the school.
The grievance procedure shall generally relate to breaches of school rules, policies,
procedures or practices. The grievance procedure shall not deal with curricular matters.
If a grievance, which concerns a matter covered by the Employment Equality Act (1998)
or other relevant legislation, is referred to the Director of Equality Investigations or the
Labour Court, this procedure shall not be used. Such a referral would serve to terminate
the grievance procedure.
Stage 1: The principal
1. The aggrieved teacher shall give notice in writing to the principal that the
grievance procedure is being invoked.
2. The teacher shall discuss the grievance with the principal teacher with a view to
resolving it.
3. If the grievance is not resolved within ten school days, the teacher shall be
entitled to invoke stage 2, within a further ten school days.
Stage 2: The chairperson
1. The aggrieved teacher shall give notice in writing to the principal and
chairperson of the board of management that stage 2 of the grievance
procedure is being invoked.

2. The teacher shall discuss the grievance with the chairperson of the board with a
view to resolving it.
3. The chairperson shall immediately take such steps as she/he considers
appropriate to have the grievance resolved informally.
4. If the grievance is not resolved within ten school days the teacher shall be
entitled to invoke stage 3, within a further ten school days.
Stage 3: The board of management
1. The aggrieved teacher shall give notice in writing to the chairperson of the board
of management that stage 3 of the grievance procedure is being invoked.
2. The teacher shall make a written submission which shall include the details of
the grievance(s) and the redress being sought. The submission shall be presented
to the chairperson for consideration by the board of management.
3. The normal rules of due process shall apply to the exchange of documentation,
(c/f section b, pgs 12 - 13) and accordingly, the chairperson shall copy the
submission to the person against whom the grievance is being taken.
4. Where the grievance involves the principal teacher, she/he shall be requested by
the chairperson to prepare a written response to the submission. The written
response shall address all of the points made in the aggrieved teachers’
submission and shall be furnished to the aggrieved teacher(s) within 10 school
days of the date of the written submission. Similarly, where the grievance is
against the chairperson of the board of management or the board itself, the
aggrieved teacher shall be entitled to a written response from the chairperson or
the board, as the case may be. Such response shall also be furnished within 10
school days.
5. The chairperson shall invite the aggrieved teacher to be in attendance at a
hearing of the board, which shall be held within ten school days of the date of
the written response. The hearing shall afford each party to the grievance an
opportunity to hear at first hand, what the other party has to say and also to
question and/or respond to the other party.
6. In circumstances, where the grievance is against the principal teacher, he/she
shall attend at the board hearing in an individual capacity and not as a member
of the board of management. Similarly, where the grievance is against the
chairperson of the board of management (in an individual capacity) he/she shall
also attend at the board hearing in an individual capacity and an acting
chairperson shall be appointed. Further, the principal teacher or the chairperson,
as the case may be, shall withdraw from the board’s deliberations and decision
making on the matter.
7. Where appropriate, the parties shall be entitled to bring witnesses. The same
principles of due process apply to hearing witnesses.
8. The board shall try to resolve the grievance by conciliation and if the grievance is
resolved the matter is concluded. If the board is unable to resolve the grievance

by conciliation it shall make a decision on the matter, except as provided under
paragraph 9 below.
9. In cases where the grievance is against the board itself, the board shall hear the
grievance as outlined above, shall try to resolve the matter by conciliation, but
failing resolution, the matter may proceed to stage 4 in accordance with the
provisions of paragraph 11 below .
10. The chairperson shall convey the outcome in writing to the parties within 5
school days of the hearing specified at stage 3 / paragraph 5 above.
11. The teacher shall have the right to invoke stage 4 of the procedure:
•
•
•
•

if the board fails to give a hearing to the aggrieved teacher;
if the chairperson fails to convey the outcome of the hearing within the specified
period;
or
if the teacher is unwilling to accept the outcome of stage 3.

Stage 4: An independent tribunal
1. The teacher who wishes to proceed with an appeal to stage 4 shall give notice of
same, by letter, to the chairperson of the board of management, within ten
school days of receiving the written outcome of stage 3 (or at the end of the
period specified in stage 3 / no. 5, if the board fails to arrange a hearing). The
date of that letter shall be referred to as the "date of appeal" and the teacher
may include, in the letter, any additional arguments he/she wishes to put
forward.
2. On receipt of the letter of appeal, the chairperson of the board of management
shall notify the patron (or a designated representative of the patron) and the
General Secretary of the INTO (or a designated representative of the INTO) and
invite these parties:
•
•
•
•

to select an agreed independent person to act as chairperson of a tribunal;
each to appoint a person who is not associated with the school to serve
on the tribunal;
to arrange a meeting of the tribunal within 15 school days of the date of appeal.

3. The chairperson of the board of management shall also furnish each member of the
tribunal, prior to its first meeting:
•
•

with a report on the proceedings at each of the previous stages;
and with:
o a copy of the aggrieved teacher's letter of appeal;
o a copy of the aggrieved teacher's submission;
o a copy of any written response;
o any other relevant documentation.

4. The tribunal shall arrange a hearing(s) for the parties and shall ensure that the normal
rules of due process and fair procedures apply (c/f section b, pgs 12 - 13), which include:
•

•
•

•
•

•

that the parties shall be given reasonable notice of the hearing by the tribunal.
When notifying parties of the date of the hearing(s), the tribunal should indicate
to the parties concerned that in the event of failure to appear, without
reasonable cause, the tribunal may proceed to decide the case if considered
appropriate;
that each party shall be afforded an opportunity to access and respond to
relevant documentation, including the letter of appeal;
that the parties shall have an opportunity to hear at first hand, what each has to
say and also to question or respond to the other party through the chairperson
of the tribunal;
that witnesses may attend as appropriate; that the tribunal itself, shall be
entitled to question each party or seek further information;
that where appropriate, the tribunal shall afford each party an opportunity to
provide further information, on the clear understanding, that the other party
shall have an opportunity to access and respond to same; and
that if necessary, the tribunal shall agree to adjournments.

5. The tribunal shall be considered a domestic forum and accordingly, neither
management nor the INTO intends that there would be legal representation at any
hearings.
6. The tribunal shall be empowered to conciliate with a view to reaching a friendly
settlement.
7. Failing such a settlement the tribunal shall determine the issue by unanimous or
majority vote.
8. The tribunal’s decision shall be conveyed in writing by the chairperson of the tribunal
to all the parties and shall be final and binding.
Please note that any expenses involved in stage 4 will be shared by the parties who
nominate the tribunal provided that prior sanction for same has been obtained from
INTO and the relevant management body.
Notes
1. Until such time as the dispute is resolved or determined the aggrieved teacher
shall continue to carry out the legitimate instructions of the principal teacher or
the board of management as the case may be.
2. The grievance procedure shall also apply where two or more teachers share a
grievance .

3. Where a principal teacher, or a principal teacher and one or more other
teachers, share a grievance, stages 2, 3 and 4 of the procedure shall apply.
4. Where the grievance is against an individual chairperson or the board of
management itself, stages 2, 3 and 4 of the procedure shall apply.
5. Where there is a single manager as opposed to a board of management, stages
1, 2 and 4 only shall apply. In these circumstances the aggrieved teacher shall
supply a written submission at stage 4, and the normal procedures of due
process will apply to the exchange of documentation and the right of response.
6. An aggrieved teacher(s) may be represented at stages 3 and 4 by the INTO staff
representative or by a branch or district committee member or by a teacher
colleague.
7. Attention is also drawn to paragraph 15 of the Constitution of Boards and Rules
of Procedure, particularly with regard to disclosure of interest.
8. Where the aggrieved teacher is a member of a religious order, the INTO will
consult her/his representative association before nominating a member of the
independent tribunal envisaged in stage 4.
9. A school day is a day on which the school is in operation.
10. Any difficulty arising out of the implementation of this procedure shall be
referred for resolution to the parties to this agreement.

